Board of Directors Meeting

25 July 2009

Orlando Hyatt Airport Hotel

Members Present:

Catherine Patla

Tracey Estok

Steve Musco

Ken Jacobs

Diana Ickes

Ellen O’Bannon

Bruce Anderson

Lee Roberts


Blair Burton

Paul Hughes

Kathy Swanick

Lisa Roberts

Sheila Nicholson

Vicki Lee

Jeff Berner

Members Absent:

Bob Rowe

Ruben Escorpizo

Staff Present:

Craig Crosby

Guest:

Gene Adams FPTA lobbyist

Martha Edenfield FPTA lobbyist

I. Meeting called to order at  10:13 AM – Catherine Patla

II. Roll Call – Ken Jacobs 

III. Introduction of Guest – Catherine Patla

IV. Adoption of the Agenda

Morning for FA’s, Reimbursement, and Contracts.

Start STP at Noon with working lunch

Moved by Ken Jacobs; Second Steve Musco

V. Approval of May 2009  Minutes

Moved by Ken Jacobs Second by Steve Musco

MOTION 07-25-09 #1:  I move the Secretary of the FPTA have Electronic meeting minutes out to the BOD within 1 week for board approval within and for posting within 1 week of receipt.   Moved: Tracey Estok Second Vicki Lee. Passes

VI. Reports

A:  Presidents Report – Catherine Patla

1) Lincoln book on leadership given to all BOD members
From Lincoln on Leadership p 53 :

“ It is the leader’s role to lift followers out of their everyday selves up to a higher level of awareness, motivation, and commitment”

2) Leader Color Profile

Recommends that the board continues with this and that new board 

Members take the profile to assist with leadership styles.


3) FSBPT – 
Paul Rocker, Vice President of APTA, will continue as the liaison to

FPTA and he will continue to work with FSBPT. Catherine suggest

That she (Catherine Patla, after leaving office) maintains our liaison with the Board, Washington DC Chief Delegate Andrew Guccione,  and our Chief Delegate Bruce Anderson, will follow up on HOD RC that APTA bring a report back after their November meeting. Based on the report, on FPBPT and continuing Competency, Florida will look to see if we need to develop an RC for 2010 HOD.

                  B:  Executive Committee – Tracey Estok

1) Awards

Mike Mellon nominated for emerging leader award to APTA

Email Tracey to nominate members for other awards.

                    2)  Color profiles/ Lincoln book on leadership.


        3)   Pins outgoing BOD members redone. Old pins donated to PAC


        4)  Contracts – Educata



  Phone conference call held and Executive Committee had concerns

                          With legal and monetary issues.  Executive did not feel signing by June



  30th deadline was appropriate. 


               Gene Adams, legal counsel, opinion – we can execute this contract but

                          We may open a loop hole for other providers.



   Debbie Stern, Chairperson of the continuing education committee, was 
                           opposed.



  Informal meeting of 4/5 executive committee members held at HOD



  To discuss outcomes.  Catherine to speak with Educata.

                           Catherine ,Sheila, Kathy met with  FA Davis at annual conference.

                           FA Davis wanted response prior to FPTA fall meeting.

                           Catherine to recues herself with vote at BOD meeting.

                           Catherine spoke with Educata June 17th. They amended their contract.

                            A revised contract was to be brought before the Excetive BOD. The
                            executive is still not pleased with a limited annual vendor fee and will 
                            recommend to BOD that this contract cannot go forward as written. If 
                           changes are brought forth by Educata,  furthur discussions wll occur  in
                            September BOD mtg . ( see H. Contracts, below)

4) FSBPT – Catherine willing to stay on and follow this issue if desired by

                            The board.

5) Non Dues Revenue –

         Sponsor pages or 3 tier program for providers

         Naylor Proposal. – look at products and have contract for review

6) Pennington Firm Contract –

          Executive Committee in favor of reviewing contract, bring back to 

          BOD for final approval.

7) 6 month status review of goals for Executive Vice President.

Will follow p with conference call by Executive Committee.


      C: Financial Reports – Steve Musco



As printed in BOD packets and posted on FPTA webpage.

                        Paperwork completed with Jim Lebaron to transfer funds from 

                        Pershing to Oppenheimer.

                        Paul and Ellen to develop an RFP for broker interviews. Goals is to have

                        Interviews at fall conference.

                    D: GAC – 

                          State Payors forum Phoenix Sept 13 – 15th. 



  Ray Patterson, by be able to attend.

                          2 FPTA grants available.

                          Martha Edenfield – reviewed Lobbyist report, included in BOD packet.

                          Gene and Martha met with coalition of non physician medical providers

                          ATC filed ruling with DOH.  FPTA views as expansion of scope and

                         Filed for a hearing with DOH.

                         Rick Shutes expressed concerns with FL501.016 Health studios 

                         Licensing fees.  Expressed concerns that feels are paid for both 

                          PT clinic as well as health studio feels. PT can be penalized for 

                          Not remitting fees.
MOTION 07-25-09 #2: I move to reorder the agenda to discuss the FA’s after the GAC report and prior to the remainder of the reports before our lobbyist have to leave, since business with stop at noon to take up STP.   Moved: Tracey Estok

Second: Steve Musco.  Passes 


        E:  FA’s

1) Electronic voting -  FA broken down in to several amendment rather 

One FA.

2) WCD – FA 

Lobbyist discussed impact of this FA on the legislative process if passed.

10 BOD members not in favor of the current FA –
    Members not in Favor -  Tracey Estok, Steve Musco, Ken Jacobs, 

    Ellen O’Bannon, Paul Hughes, Bruce Anderson, Lee Roberts, Lisa 
    Roberts,  Jeff Berner, Catherine Patla
  5 BOD members in favor of the current FA. –
   Members in Favor – Sheila Nicholson, Blaire Burton, Diana Ickes,

    Kathy Swanick and Vicki Lee
GAC has provided STP with goals, action plans and time frames.

Regional Directors to be liaisons back to their district for further

 Discussions.  GAC to prepare action plan for members. Revised 486, white paper in support and other supportive documents to be available for members to review online.
                    F: Strategic Plan-

                         Lee Roberts to update STP based on board discussion, committee 

                         Reports for action plans and time frames. Lee to disseminate back to the

                         Board for further review and the treasurer for financial implication. 

Motion to reorder the agenda to discuss PT PAC prior to Regional Directors Report.  Moved by Diana Ickes; Second: Tracey Estok


      G:  FPTA – PAC – proposal as printed with the following changes

                           
Under Policy - #1 – remove the last line.

                                    Under Procedure - #2 Rewrite - appointments to be the last BOD

                                    Meeting of the year and to begin in January. 

                                    Board to approve members Paul Hughes recommends. Trustees to

                                    Serve the rest of 2009 and all of 2010.

                                        #7 letters D – Remove the word distinctive.

MOTION 07-25-09:  I move that the FPTA BOD approve the FPTA PAC Board of Trustee policy and procedure.  Moved: Ken Jacobs Second: Tracey Estok.

Passes Unanimously.

1) Current PAC totals - $14, 837.60

2) Silent Auction planned for Fall Conference.

3) PAC chairs in all districts except WCD. WCD PAC Chair

Termed out this year.

4) PAC District Themes-

Northern – Game day

Northwest - Beach Vacation

East Central – Day at the Spa

West Central - Gardening

South West– Camping Outdoors

South East - International Cooking.

I move to reorder the agenda to discuss Contracts as the next items. Moved by Tracey Estok; Second – Kathy Swanick.  Passes.



H. Contracts-



     1)   Educata –




Unable to accept 3A under Educata Responsibility (course 




Approval).

                                     Educata removed clause about reduced percentage

  NO OBJECTIONS FROM THE BOARD ON EXECUTIVE COMMITTEE RECOMMENDATIONS.

      2) FA DAVIS

Page 31 second bullet removed.

Add that FA Davis abides by FPTA course approval and fees.

NO OBJECTIONS FROM THE BOARD ON EXECUTIVE COMMITTEE RECOMMENDATIONS.

3) Pennington Law Firm Contract

Executive Committee recommends   approval

NO OBJECTIONS FROM THE BOARD ON EXECUTIVE COMMITTEE RECOMMENDATIONS.

I. Non-Dues Revenue –

     1)  Naylor proposal


Executive committee is okay with proposal

             Would like to see the following:

a) Come back with a contract

b) See  examples of product line

NO OBJECTIONS FROM THE BOARD ON EXECUTIVE COMMITTEE RECOMMENDATIONS.

J. Reimbursement Committee  Report – Jeff Berner

Last phone conference call

a) Need Specific Strategies

b) Need Specific Direction

c)  Plan for STP  sometime in October

d)  Have a forum for practioners to comment on what is important

e) Need a contact list

f) Reimbursement Chair meeting Nov 21st, Arlington, TX.

VII. Items for Discussion

A) Look on the BOD forum for 2010 BOD meeting dates.

B) Cheryl Searcy, Board of PT Liaison, will be stepping down after August 15th.

C)Strategic Plan -New Business – Lee chaired the review of strategic
 plan  with emphasis on developing action plans per each objective 
( see  Strategic Plan)

MOTION 07-25-09 #4: I move that FPTA go in excess of budget for $100 to provide a gift for Cheryl Searcy for her retirement from the Board of PT.  Moved: Ellen O’Bannon; Second Vicki Lee

                                      Board to give her an award for “Friend of Physical Therapy”.

C) Regional Directors Reports – Next RD conference call  Aug 5 at  

7:30 PM

1) ECD – Assembly of reps elected, next meeting August 8th.

2) Northern District – Meeting held at St. Augustine. Raffled off a free membership. 

3) NWD – meeting held in Gulf Breeze, 22 attendees.  11 members and 11 non-members attended.  Sheila Nicholson gave Medical Errors course. $21.39 collected for PAC. Will attempt another meeting in Panama City.

4) SED – meeting held in June.  Guest Speaker, Orthopedic Surgeon. Power point on FPTA and APTA constantly going during meeting. Next Meeting August 25th – Sheila Nicholson to give course on Medical Errors.

5)  SWD – Meeting July 7th, Sheila Nicholson gave Medical Errors Course.  $100 collected for PAC. Next meeting in October, courses on Manipulation and Neuro.

WCD –.  had a meeting last Saturday, 7/18/09  Discussion of FA’s. Next meeting sometime in October.– Dolly Swisher discussed the newly revised Ethic Code; and it held its elections




- Newly elected offices for term of 2009 – 2011:





- Regional Director – Diana Ickes





- Vice Chair – Raine Osburn





- Secretary – Kim McClough





-Assembly representatives – with alternates

D) Membership Panel

1) Spring Conference - St Augustine – Golf World Approval from the BOD. NO OBJECTIONS

2) Webinar – Possible date of Oct 31st. Dr. Walker to present on Pharmacology. Looking to possibly giving members discounts if they sign up at Fall Conference.

3) Leadership Committee - Group meet on conference call. Develop of leadership committee and sub committees to meet varied leadership needs.  Revising new BOD power point presentation.

4) Student Conclave – February 26 and 27 at Florida Gulf 

Coast.  Courses for PT, PTA and documentation/ billing for students.  Steve Levine to present documentation and billing courses. Connie Hauser to speak on developing a business. Course on how to handle their student debt.

5) CE Procedures- Revise procedures for CE process and to be made available for the next BOD meeting.

6) Revised organization flow chart presented.

7) Spring Conference March 19 and 20.

E) House of Delegate Reimbursement.  Bruce Anderson

Proposal by Bruce Anderson. Agenda item for next BOD.
See Proposal below.
VII. Adjournment at 4:51.

From Bruce Anderson to the BOD-

Board members:

We need to address the costs to our volunteers to represent us at the APTA House of Delegates meeting each year.  This cost is rising and our expectation of our volunteer force is going far beyond what we should expect from those who represent us at this meeting each year. 

The costs associated with representing the FPTA at the HOD is a very high dollar amount these days.  Our organization always requires that we stay in a venue that accommodates the larger size organizations, so the costs associated with the hotel are always high.  

We need to re think the budgeted costs for projected spending for next year (and in the future) to provide our delegates with adequate reimbursement to allow participation without hurting our members in the wallet by causing them to pay more for House activities than the chapter provides to them in reimbursement. Additionally, many of them have already taken time off from work with out pay to attend the House in the first place, which is an additional hardship.

As an example, let me break down the costs for attendance at a typical HOD for the Volunteer:


(Budget 5 nights stay for hotel depending on west/east coast location)


Airfare: $ 400.00


Ground transportation: $ 80.00 (average $40 each way to and from hotel)


Hotel: $ 1150.00   (average $230.00/night)


Meals: $ 130.00   FPTA= $26.00/day, APTA reimbursement = $50.00/day)

Total:  $ 1760.00

Our expectation, based on our current policy, is for our volunteer delegation to personally spend over $1,000.00, in addition to time off without pay, to represent the Florida Chapter at the APTA HOD.  I find this to be an unrealistic expectation, and one that we need to rectify.

A chapter our size, with the financial resources that we have, needs to support the efforts of the volunteers who are carrying out the functions of the organization.  I see no reason for this financial burden to be carried by our volunteers, when our budget can clearly subsidize this activity to a greater extent and should support these efforts. 

Therefore I propose a motion:

I move that the FPTA increase the per diem rate of reimbursement to the delegates representing the FPTA at the APTA House of Delegates meeting each year be raised to $1500.00 with substantiation by receipts submitted to the FPTA office. 
